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TARGETED FUND BALANCES and OPERATING TRANSFERS 
 
General Fund 
The District has established a goal of maintaining an available ending fund balance equal to 40% of the following years net 
expenditures – operating expenditures minus the offsetting revenues described above.  The year-end projection for 2020 is 
approximately 132% with a budgeted increase to 144% in 2021.  The long term forecast prepared by staff plans to spend 
down excess fund balance until the outstanding District debt is either retired or significantly reduced.  The drawdowns are 
projected based on numerous variables and may occur as the result of both increased spending from the General Fund as well 
as transfers to other funds for specific project funding. 
 
Debt Service Fund 
The 2021 Budget maintains the Board’s current policy of maintaining an ending fund balance for Debt Service equal to the 
following year’s principal and interest payment. 
 
Transfers 
Operating transfers represent transfers of available resources from one fund to another.  The District has several operating 
transfers that are made each year.  Automatic transfers include: 

 Investment income earned in the various funds is retained by the respective fund except as denoted below:       
o Investment income collected in the Special Revenue Utility Fund is transferred to the General Fund except 

as noted below. 
 The General Fund will transfer to the Recreation Services Special Revenue Fund sufficient funds to maintain a zero-

ending fund balance at year-end. 
 
In addition to the automatic transfers, the Board considers and authorizes as necessary the other transfers described below.  The 
major transfers in 2021 include: 

 
 To the extent that the District needs additional funding to make debt service payments (primarily principal payments) 

and to maintain targeted fund balance in the Debt Service Fund, a transfer from either the Capital Projects Fund or the 
Utility Special Revenue Fund may be made. The 2021 Budget does not anticipate a transfer from the Capital 
Projects Fund to the Debt Service Fund. 

 
 The District annually reviews whether to include in its General Fund budget funding for an annual transfer to the 

Major Repair Fund. In 2021 a transfer is anticipated in the amount of $2,189,343. 
 
 The District includes in its General Fund Budget funding for an annual transfer to the Recreation Special Revenue 

Fund to offset general recreation services that are intentionally not offset by program revenues. In 2021 this transfer 
is estimated at $590,760, a decrease compared to the 2020 projected. 

 
 Per its agreement with Centennial, the District is required to maintain a fund balance in the Water & Sewer Reserve 

Fund of $500,000. In 2021 General Fund Budget assumes there will a transfer of $700,000 to the Water & Sewer 
Reserve Fund for this purpose.   

 
In addition, although none of these are anticipated in 2020, the fiscal policies state: 

 To the extent that the District does not have Tap Fee collections, bond proceeds or other miscellaneous revenues 
available to fund the required reserve capacity payment to Centennial, the District will make a transfer from other 
funding sources to the Special Revenue Fund. 

 To the extent that the District does not have Systems Development Fee collections, bond proceeds or other 
miscellaneous revenues available to fund the general government capital improvements program, a transfer from other 
funding sources to the General Government Capital Projects Fund. 

 To the extent that the target General Fund ratio exceeds a 40% fund balance to expenditures ratio, the District may 
transfer from the General Fund to another fund.     






















































































































































