[image: 2008Logo 3 color Trans]



HIGHLANDS RANCH METROPOLITAN DISTRICT
STUDY SESSION MINUTES



The Board of Directors of the Highlands Ranch Metropolitan District met for a study session on Wednesday, July 23, 2014 held in the District Boardroom and opened the meeting at 6:35pm.

ATTENDANCE (Chairman in bold face:  * = absent **=excused absence)

BOARD OF DIRECTORS

R. Owens **
A. Dreher
V. Starkey
C. Schierholz 
N. Smith
N. Robinson **
R. Anderson

STAFF

Terry Nolan, General Manager
Carrie Ward, Director, Parks, Recreation & Open Space
Bruce Lebsack, Director of Finance & Administration  
Jeff Case, Director of Public Works
Diana Schorege, Administrative Assistant
Sherry Eppers, Community Relations Manager
Stephanie Stanley, Financial Reporting Analyst
Bob Claiborne, Parkway Supervisor
Brian Muller, Park Planning and Facilities Manager
Camille Mitchell, Administrative Assistant

OTHERS

Richard Clark from East Cherry Creek Valley Water and Sanitation District
Michelle Probasco from East Cherry Creek Valley Water and Sanitation District
Emily Allen from East Cherry Creek Valley Water and Sanitation District
[bookmark: OLE_LINK1]
GUEST PRESENTATIONS

None

PUBLIC COMMENT

None
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STAFF PRESENTATIONS

· Streetlight Update postponed until the July Board Meeting
· Carrie Ward gave a presentation on Parkway and Landscaping Update (addendum #1)
· Terry Nolan gave a presentation on Survey Topics discussing the process.  Board of Directors dot-voted to prioritize survey topics. (addendum #2)  Results of the prioritization vote in priority order as follows:
1. Enhance Fire and Emergency Services
2. Accelerated Fence Replacement
3. Service Satisfaction
4. Highlands Ranch Outdoors
5. Senior Center / Services
6. Accelerated Monument Replacement
7. Wildcat Regional Park
8. Rank Long Range Priorities
9. C470 Taxes versus Toll
10. Incorporation
	
DISCUSSION ITEMS

· Daniels Park - postponed discussion until the July Board Meeting
· July 4th Celebration – postponed discussion until the July Board Meeting

AGENDA ITEMS

HRMD – 139	(Consent)
Ratify June 2014 Cash & Investment Transactions including Expenditures

HRMD – 135 (Deferred from June) (Consent in July)
Adopt Resolution No. 14-135
Approve 2014 Capital Improvement Plan and Basic System Development Fees
(addendum #3)

HRMD – 140 (Consent)
Adopt Resolution No. 14-140
Approve Channel Stabilization Future Historic Park Drainage

HRMD – 141 (Consent)
Adopt Resolution No. 14-141
Approve Grant of Easement – ECCV
Richard Clark, Michelle Probasco and Emily Allen attended to support the grant of easement
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HRMD – 142 (Consent)
Adopt Resolution No. 14-142
Approve Mansion Ground Improvements

HRMD – 143 (Consent)
Adopt Resolution No. 14-143
Approve Paintbrush Park Deed and Easement

HRMD – 144 (Consent)
Adopt Resolution No. 14-144
Approve East/West Regional Trail Crossing

COMMENT

· Discussed changing date for the 2015 Budget Workshop with the board members and staff for Saturday, November 8, 2014
· Moved Finance Workshop to August 26, 2014 at 5:30pm
· Carolyn Schierholz gave the Board some highlights from the proposed Littleton Fire Rescue Budget
· Vicky Starkey gave the Board an update on the Douglas County Sheriff’s Radio Communication Tower project
· Board directed staff to schedule a presentation in August by the Douglas County Sheriff on the Radio Communication Tower project

[bookmark: _GoBack]Meeting concluded at 8:10pm
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